TRADOC Regulation 350-70

Chapter VI-8

Training Course Development

VI-8-1.
Chapter Overview
	


Introduction
a.
This chapter provides policy, guidance, and a top-level view of the development of training courses; training support packages (TSPs); and lessons used in subcourses, video teletraining (VTT), and Interactive Multimedia Instruction (IMI).


Note 1:
See Chapter VI-6, Training Course Design, for Total Army Training System (TATS) Course development timeline as well as training course design requirements, e.g., lesson plan and TATS Course design.


Note 2:

See Chapters VI-9, Army Correspondence Course Program (ACCP) and 





VII-3, VTT Program, for further development guidance on respective products.


Note 3:
See Chapter VI-3, Individual Task Management:  Common, Shared, and Branch, for Common Core TSP development policy.
	


Chapter
b.
This chapter covers the following:

	Index

	Content
	Paragraph

	Administrative Information
	VI-8-2

	Training Course Development Description and Requirements
	VI-8-3

	Total Army Training System (TATS) Course Development Requirements
	VI-8-4

	Lesson/Lesson Plan Development
	VI-8-5

	Warrior Training Support Package (TSP):  Development and Submission for Individual Training
	VI-8-6

	Total Army School System (TASS) Battalion Training 
	VI-8-7

	Reserve Component Course Configuration (RC3) Program Description and Requirements
	VI-8-8

	Course Management Plan (CMP)
	VI-8-9

	


VI-8-2.
Administrative Information

	


Purpose
a.
During the development phase of the Systems Approach to Training, the design output is expanded into the products/materials used to implement the training.  The training materials required to present formal training are written, reproduced, and distributed.  Resources required to implement the training are acquired, and the staff is trained to implement the training.  This development process applies to all types of courses, media and materials used in a training course.


Examples:
•
Training Course development, including TATS and distance learning courseware.





•
Training Support Packages.





•
IMI.

	


References
b.
Required references and Internet addresses are as follows:


Regulatory:




(1)
AR 351-1, Individual Military Education and Training.



(2)
TR 351-18 Total Army School System (TASS). 



(3)
Other chapters, this regulation:




(a)
Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials. 




(b)
Chapter II-8, Training Requirements Analysis System (TRAS).




(c)
Chapter II-9, Distance Learning.
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VI-8-2.
Administrative Information, Continued
	


References
(continued)




(d)
Chapter III-1, Evaluation and Quality Assurance Program Description and Requirements.




(e)
Chapter III-3, Product/Material Validation




(f)
Chapter V-7, Training Support Package (TSP) Development for Collective/Warfighter (WF) and Warfighter Modernization (WarMod)/Army Modernization Training (AMT).



(g)
Chapter VI-3, Individual Task Management:  Common, Shared, and Branch.

 


(h)
Chapter VI-6, Training Course Design.




(i)
Chapter VI-9, Army Correspondence Course Program (ACCP).




(j)
Chapter VII-3, Video Teletraining (VTT) Program.




(k)
Appendix E, Lesson Plan, Training Support Package (TSP), and Course Management Plan (CMP) Formats and Components.




(l)
Appendix K, TATS Course Checklist.


Procedural:
TATS Course Handbook 350-70-TATS.

Internet:




(1)
Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil




(2)
TRADOC Technical Media Standards: 
http://www.atsc.army.mil/dld/standard.htm
	


Definitions
c.
See Glossary for training development (TD)-related terms.  Terms specific to this chapter:


TATS Course.  It is a single course designed to train the same military occupational specialty (MOS)/area of concentration (AOC) skill level, Skill Qualification Identifier (SQI), additional skill identifier (ASI), Language Identifier Code (LIC), and Skill Identifier (SI) within the Total Army.  It also includes MOS Qualification (MOSQ, i.e., reclassification), Army leadership, functional, professional development, and civilian courses.  The course’s Total Army structure (phases, modules, tracks, lessons, tests) and media ensure  ensures standardization by training all soldiers (regardless of component) on course critical tasks to task performance standard.  Course lengths, but not academic hours, and media may vary due to such differences as Active and Reserve Component (AC/RC) training days lengths.


TSP.  A complete, exportable package integrating training products, materials, and/or information necessary to train one or more critical tasks.  Its contents will vary depending on the training site and user.  A TSP for individual training is a complete, exportable package integrating training products/materials necessary to train one or more critical individual tasks.  A TSP for collective training is a package that can be used to train critical collective and supporting critical individual tasks (including leader and battle staff).





Validation.  Validation is the process used to determine if new/revised courses and training products/materials accomplish their intended purpose efficiently and effectively.  It is the process used to determine if training accomplishes its intended purpose.  Validation and revising training are continuous actions in the teaching/revising process of training improvement.  Validation of products and materials involves ---



(1)
Verification of their training effectiveness in training the objective. 



(2)
Determination of beneficial improvements in the quality of training products and materials. 


(3)
Identification of training product deficiencies


(4)
Improvement of efficiency, effectiveness, and utility of training  objectives, structure, sequence, products, and materials. In the "testing" context, it is the process of determining the degree of validity of a measuring instrument (e.g., skill qualification, end-of-module, and end-of-course comprehensive tests).


Note:  Validation is of the training products themselves, not the training site.
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VI-8-2.
Administrative Information, Continued
	


Responsi-
d.
See Appendix B, Responsibilities, for top-level responsibilities.  Those responsibilities

bilities
that specifically pertain to training course development are as follows:

	Activity
	Responsibilities

	(1)
HQ TRADOC, Deputy Chief of Staff for Training (DCST) and Deputy Chief of Staff for Education (DCSED)
	(a)
Develops training/TATS Course development policy, to include lesson plans and TSPs. (Training Development Analysis Activity [DCST, TDAA])

(b)
Serves as proponent and develops policy for the maintenance of RC3 Courseware until replacement by TATS Courses. (DCST, Individual Training Directorate [ITD])

(c)
Develops and manages Memoranda of Agreement (MOAs) as required for TATS Course as well as DL modules under TRADOC Multimedia Contract development. (DCST, TDAA)

(d)
Manages DA and DCST Key Enabling Investment (KEI) funding for TATS Course development. (DCST, TDAA)

(e)
Provides guidance to ATSC on contractual aspects of TATS Course design/development. (DCST, TDAA)

(f)
Resolves USARC and NBG validation nonconcurrence issues as requested by proponent school.  (DCSED)

	(2)
Commander, Army Training Support Center (ATSC) 
	(a)
Updates and publishes annually (by end of 2nd QTR each fiscal year) TRADOC Technical Media Standards used for developing TATS courseware and products published in the Army Doctrine and Training Digital Library (ADTDL).

(b)
Assists, as required, proponent schools in writing statements of work (SOWs) for TATS Course as well as DL modules under TRADOC Multimedia Contract development.

(c)
Provides guidance as requested by Training/Task (TD) Proponents in the development of exportable TATS Courses and RC3 courseware errata sheets.

(d)
Manages for the DCST the replication and distribution of training products/materials for TASS Training Battalions to meet training start date requirements as required.  

(e)
Manages common core TSP development; coordinates shared task TSP development.

(f)
Manages for the DCST the reproduction and distribution of common/shared task training products.


1
Coordinates and schedules delivery and publication.

2
Replicates, stores and distributes products.


3
Uploads approved product(s) into the ADTDL.

(g)
Ensures correct format, TSP completeness (all required components), and product compliance with automation standards of for TATS Course and common task TSPs prior to upload into the ADTDL (or installation DTAC upon standup).

(h)
Until standup of installation Digital Training Access Centers (DTACs), uploads approved TATS Courses into the ADTDL; after DTAC standup, uploads approved TATS Courses name to the ADTDL course list.

	(3)
Commanders/ Commandants Training/TD (Task) Proponents
	(a)
Staff MOAs as required for TATS Course and DL module development as required.

(b)
Obtain 06 or general officer signature on TATS Course MOAs as appropriate.

(c)
Develop SOWs for TATS Course and DL module development as required.
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VI-8-2.
Administrative Information, Continued
	


Responsi-
(continued)
	bilities
	Activity
	Responsibilities

	(3)
Commanders/ Commandants Training/TD (Task) Proponents


(continued)
	(d)
Ensure training courseware development/revision is entered into the workload management database (currently the Automated Systems Approach to Training [ASAT], Resource Management menu option).

(e)
For TATS Courses, coordinate with National Guard Bureau (NGB), Training Division, and Headquarters, U.S. Army Reserve Command (USARC), Individual Training, through the Deputy Assistant Commandant (DAC) (ARNG or USAR) or Total Force Integration Officer (TFIO):


1
For SME support from functionally aligned TASS Training Battalions: 



a
Revised job and task analyses.



b
Course design and development.



c 
Courseware validation.  



Note: “Distance TD” is a possibility to avoid travel costs. 


2
For concurrence:  



a
Proposed TATS Course Structure (including Common Core) and supporting narrative.



b
TATS Course POI.  


Note:
Maintain agency coordination sheets and documentation summarizing resolution/non-resolution of Proposed TATS Course Structure, POI, and validation issues.  Final course documentation forwarded to HQ TRADOC (DCST, Training Operations Management Activity [TOMA]) will contain copies of coordination results.  

(f)
Develop ---


1
Training course products/materials using the analysis data and design output.


2
A TSP/lesson plan for critical common and shared tasks for which they are the training proponent, using the format provided in Appendix E, Lesson Plan, TSPs, and CMP Formats and Components, and IAW HQ TRADOC-provided procedural guidance.   



3
DL lessons/modules IAW Chapter II-9, DL.


4
Courseware IAW:



a
TRADOC Technical Media Standards.



b
Copyright requirements in Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials.


5
Courseware in the structured writing format when feasible.

(g)
Identify and minimize training risks, to include ---


1
Guidance to minimize adverse environmental impact while maintaining realistic training.


2
Safety and environment considerations in all courses.

(h)
Will not modify the TSP or lesson plan structured writing format included in Appendix E without approval from DCST, TDAA.  Approval will not be granted without compelling justification.  Previous exemptions are invalid.
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VI-8-2.
Administrative Information, Continued
	


Responsi-
(continued)
	bilities
	Activity
	Responsibilities

	(3)
Commanders/ Commandants Training/TD (Task) Proponents


(continued)
	(i)
Apply appropriate classification markings as well as  FD restriction statements to each TSP/lesson/lesson plan containing classified military information (CMI) and controlled unclassified information(CUI) IAW Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials.

(j)
Submits common task and TATS Course TSPs to ATSC for compliance with automation standards prior to upload into the ADTDL.

(k)
Submit shared and common task TSPs to ATSC for reproduction and distribution IAW HQ TRADOC (DCST, ITD) milestones.  (See Chapter VI-3, Individual Task Management: Common, Shared, and Branch.)

(l)
Validate training courses with target audience.  For TATS Courses, coordinate with NGB and USARC through the DAC (ARNG or USAR) or TFIO for SME support.

(m)
Approve proponent-developed courses and courseware, to include Common/Shared Task TSPs, Training/TATS Course TSPs (and components there of), as well as training products that are not part of an approved course.


Note 1:
Commander/Commandant approves TATS Courses upon recommendation of DAC (ARNG or USAR) or TFIO.


Note 2:
Approval follows ---




•
Validation.




•
ATSC verification of compliance for format, completeness, and TRADOC Technical Media Standards.

(n)
Ensure training products, literature, and materials containing sensitive but unclassified (SBU), CUI, and copyrighted information are properly identified and have the appropriate lock-outs before uploading on the internet or DTAC.

(o)
Use the TATS Course Checklist (Appendix K) before forwarding TATS Course TSPs to ATSC for upload on the ADTDL or before uploading onto the installation DTAC.

(p)
Upload approved TSPs, training courses, and course materials on the installation DTAC upon standup; until DTAC standup, forward approved TATS Course TSP to ATSC for upload into the ADTDL.

(q)
Maintain currency of all training courses and TSPs, including all components thereof.

(r)
Ensure availability of current training products and material for access by all training sites. 

(s)
Develop TATS Courses to replace RC3 TSPs for export to TASS Training Battalions.

(t)
Incorporate the TSP into their training as per HQ TRADOC/ proponent-provided TSP guidance.

(u)
Train TSP material to the proponent-established standard.

(v)
If integrated, record lesson in which the TSP is integrated.

	
	


VI-8-3.
Training Course Development Description and Requirements

	


Description
a.
Course development is the process used to convert the course design into the 


training products and materials required to implement the course. The lesson outline is the basic building block of all training.  It may be completed as a lesson plan for formal institutional training or as a lesson in a correspondence course or distance learning product.  A training course consists of ---



(1)
Common/Shared Task TSPs (as appropriate).



(2)
Lessons (instructor-led or self-paced, e.g., IMI).



(3)
Tests.



(4)
Student Handouts.



(5)
Supporting products, including audiovisual media products, e.g., video tapes, audio tapes, photographs, etc.

	


Outputs
b.
Minimum essential requirements for training course development are as follows: (1)
Validated, approved training courses and course materials, such as ---

	(a)
TSPs.

(b)
Detailed lessons and lesson plans.

(c)
Final, ready-to-use media products, e.g., photographs, 35mm slides, videotape, maps, etc.

(d)
Criterion-referenced performance tests.

(e)
Practical exercise/laboratory assignment sheets.

(f)
Home study assignment sheets.

(g)
Study guides.

(h)
Student workbook.

(i)
Information sheets.

(j)
CMP.




(2)
Validated, approved subcourses/modules or correspondence courses.



(3)
Trained instructors/facilitators/staff in instructional and implementation procedures as appropriate to method/type of instruction and media.

	


Start Point
c.
Training courses, TSPs, as well as subcourse, VTT, and IMI lessons can be developed to support new jobs or revised as necessary.



(1)
New: 
Training course, TSP, and lesson development begins with receipt of training course design outputs.



(2)
Revised:
Minor training course, TSP, and lesson revisions occur as necessary to ensure current and correct course material.  Revisions may also be the result of a formal needs analysis or a completely revised course, e.g., for TATS Courses. 


Note 1:
A course is considered obsolete and in need of major revisions when over 30% of course lessons require revision.  Also, these lesson revisions would result due to task performance changes that threaten survivability/mission accomplishment or that result in a major environmental or safety impact.


Note 2:
Design and development are normally accomplished sequentially.  They can sometimes be accomplished simultaneously or concurrently to save production time.  This is especially true when producing a small stand-alone training product, such as a TSP for a single common task. 

	


Procedures
d.
Developing a training course involves converting the training course design into the material required to implement the course.  The general course training development steps are as follows:

	Step
	Action

	(1)
	Maintain the design/development team.

	(2)
	Acquire and study the task analysis and training design data.
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VI-8-3.
Training Course Development Description and Requirements, 

Continued
	


Procedures
(continued)
	Step
	Action

	(3)
	Obtain instructor contact hours (ICH) (i.e., instructor requirements) validation from TRADOC Management Activity (TMA).

	(4)
	Complete the lesson plan or lesson, i.e., fill in the lesson outline (design output) with all the details required to implement the instruction.

Note:  See Chapter VI-6 for lesson outline guidance and Appendix E for lesson plan format (this regulation).

	(5)
	Write the student handout and assignment materials.

Examples:
SYMBOL 183 \f "Symbol" \s 10 \h
Information sheet.


SYMBOL 183 \f "Symbol" \s 10 \h
Student workbook.


SYMBOL 183 \f "Symbol" \s 10 \h
Study guide.

	(6)
	Complete production of any required IMI and audiovisual media products.

 Note: Visual Information Specialists and audiovisual production personnel may be involved in this action.

	(7)
	Produce instructor-required media.

Examples:
SYMBOL 183 \f "Symbol" \s 10 \h
Overhead transparencies.


SYMBOL 183 \f "Symbol" \s 10 \h
Graphic Training Aids.


SYMBOL 183 \f "Symbol" \s 10 \h
35mm slides.

	(8)
	Compile tests.

	(9)
	Validate training products/materials.

	(10)
	Obtain school commander/commandant approval.  For TATS Courses, commander/commandant approval is at the recommendation of the Deputy Assistant Commandant (ARNG or USAR) or Total Force Integration Officer.

	(11)
	Acquire required training resources.

	(12)
	Train the instructors/facilitators/staff in instructional and implementation procedures as appropriate to method/type of instruction and media.

	


Process
e.
Development is completed when the appropriate proponent command authority

Completion
approves all training courses and supporting products for implementation.  For detailed 

(All Training
guidance, see “Total Army Training System (TATS) Course Development 

Courses and
Requirements,” “Lesson/Lesson Plan Development,” “Warrior TSP:  TSP Development 

Supporting
for Individual Training”; and “Course Management Plan (CMP)” completion 

Products)
requirements in this chapter. 


Note: 
Until standup of Digital Training Access Centers (DTACs), ATSC uploads approved TATS Courses and supporting products into the ADTDL.  Upon standup of DTAC, proponent uploads the products into the DTAC.  Proponent is responsible for maintaining currency of training course products.  
	


Process
f.
The relationship between development and other TD phases is as follows:

	Flow
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VI-8-3.
Training Course Development Description and Requirements, 

Continued
	


Quality
g.
For quality developed course products/materials, each involved individual must 

Control 
ensure ---



(1)
Development is consistent with the analysis data and design outputs.



(2)
Products are in compliance with TRADOC Technical Media Standards.



(3)
Products are in compliance copyright requirements in Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials.





(4)
Products meet format requirements in this regulation.



(5)
Each test and test item meets testing standards.  See Chapter VI-7, Student Performance Measurement/Testing.



(6)
Content is doctrinally and technically accurate.



(7)
Safety, risk, and environmental factors and considerations are incorporated.



(8)
Deficiencies are identified and corrected.

	


VI-8-4.
Total Army Training System (TATS) Course Development Requirements

	


Introduction
a.
This paragraph provides training course policy and guidance specific to TATS Course development.  




Note 1:
Initial TATS Course redesign focuses on existing comparable AC and RC courses that are being redesigned as a single course meeting the training needs of the Total Army. 




Note 2:
Officer Basic Courses (OBCs) and Warrant Officer Basic Courses (WOBCs) as well as initial entry and initial active duty training (IET/IADT) (which includes Basic Combat Training [BCT], Advanced Individual Training [AIT], and one-station unit training [OSUT]) are considered TATS Courses as they are “one-of-a-kind” courses attended by AC/RC soldiers at the same applicable AC training sites.


Note 3:
See Chapter VI-6 for exceptions to TATS Course design and TATS Training Year requirements. 
	



Use
b.
As TATS courses can consist of one or more phases, modules, and media, 


they can be used in a number of training sites.  Training proponent schools and TASS Training Battalions manage the training of TATS Courses.  Validated modules/media within TATS Courses can be used by the soldier in his unit, home, or TASS Training Battalion.

	



TSPs
c.
A TATS Course TSP can contain a variety of components, depending on the user 

Contents 
of the particular modules.  See “Training Support Package (TSP) Development for Individual Training” (this chapter) and Appendix E.

	




TATS Course
d.
Manage TATS Course ---  

Management

(1)
Resourcing through the proponent school Command Operating Budget (COB).  See Chapter II-2, TD Workload and Resource Management.  Proponents may apply to the DCST (ATTG-CF) for available distance learning resources.


(2)
TRAS documentation IAW Chapter II-8, TRAS.



(3)
Revision/Development in the automated TD workload management database (currently the Automated Systems Approach to Training [ASAT], Resource Management menu) IAW Chapter II-2, TD Workload and Resource Management.


Note:
See other TATS Course management functions in Chapter VI-6, Training Course Design, “TATS Course Design Requirements.”
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VI-8-4.
Total Army Training System (TATS) Course Development Requirements, Continued
	


Development/
e.
TATS courses are developed ---

Requirements

(1)
For new course requirements and for replacement of existing AC/RC3 courses.  




Note:
Proponents should continue minor revisions to existing AC and RC3 courses using errata sheets.



(2)
Based on TATS Course design, considering reclassification training requirements, resource constraints, and RC training and equipment constraints.  




Note:
See Chapter VI-6, Training Course Design, “TATS Course Design Requirements.”



(3)
Within a TATS Training Year and using a Total Army Course (phases, modules, tracks, lessons, tests) and media to ensure training of all soldiers to perform to task performance standard unless exception is granted by the DCST.  See Chapter VI-6, Training Course Design, “TATS Course Design Requirements.” 



(4)
Following procedures in the following paragraphs, this chapter:  “Training Course Development Description and Requirements,” “Lesson/Lesson Plan Development,” and “TSP Development and Submission for Individual Training.”



(5)
Continuing to coordinate fully during development.



(6)
Accessing ---




(a)
Reserve Component assets, i.e., Title 10 (coordinate with Director, Army National Guard Bureau/Chief, Army Reserve) or Title 32 (coordinate with state adjutant general and NGB), for TD support of TATS Courses.




(b)
Title 11 assets.



(7)
Leveraging distance learning IAW Chapter II-9, Distance Learning.



(8)
Maximizing use of technologies:

(a)
Exploit existing technological support infrastructure (hardware/software).

(b)
Program resources to build future technological infrastructure required.

(c)
Invest in digitization as spring board to full multimedia.

	



Validation

f.
Chapter II-8, Training Requirements Analysis System, provides policy for TRADOC Manpower Agency validation of training courses.  Policy for validation of a TATS Course as a product is in Chapter VIII-3, Product/Material Validation.  This validation of the redesigned TATS Course determines its suitability and supportability of both AC and RC unique requirements.  Resident course validation may be conducted during the first three iterations to save time and resources.  However, non-resident DL modules must be validated prior to reproduction and distribution.  Discrepancies must be thoroughly coordinated and resolved with all concerned parties/audiences prior to full implementation.  Proponents are responsible for validation of all TATS courseware as follows:



(1)
Coordinate courseware validation and validation results within the proponent school.



(2)
Coordinate with NGB, Training Division, and USARC, Individual Training, through the DAC (ARNG or USAR) or TFIO for SME support.  TASS SMEs will support validation of the course, to include specific tracks relevant to the target audience, e.g., equipment fielding.  



(3)
Ensure training can be accomplished within the TATS Training Year (unless exception was granted IAW Chapter VI-6); courseware includes training on critical tasks for the job being trained only; and courseware is useable by target audience at all training sites.



(4)
Resolve NGB and USARC issues concerning validation results; forward unresolved issues to DCSED through DCST, TDAA. 




Note1 :
USARC and NGB may extend course start date due to validation constraints or issues.




Note 2: Validation is of the training products themselves, not the training site.
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Total Army Training System (TATS) Course Development Requirements, Continued
	


TATS Course
g.
The TATS Course is complete following validation upon approval of the school 

Completion 
commander/commandant at the recommendation of the Deputy Assistant Commandant (ARNG or USAR) or Total Force Integration Officer, as appropriate, and subsequent fielding of courseware.  See more details in “Warrior Training Support Package (TSP):  TSP Development and Submission for Individual Training,” this chapter.

	



Quality
h.
For quality training, the personnel involved must ensure ---

Control

(1)
TATS courseware ---




(a)
Is the most effective and efficient means for training the critical tasks, as determined by the individual training design process.




(b)
Trains all course critical tasks to standard, regardless of the media/method used.




(c)
Is validated by the target audience during the design and development processes, i.e., do not wait for fielding of entire course.  This will ensure hardware requirements are available to using units before development of the courseware is too advanced.



(2)
TATS TSPs are complete (contain all components and courseware) before forwarding for reproduction or distribution.



(3)
TATS Courses meet TATS Training Year requirements or have approved exceptions to policy.



(4)
TATS Course TRAS documents have been submitted in a timely manner.

	


VI-8-5.
Lesson/Lesson Plan Development
	


Description
a.
The lesson outline is the basic building block of all training.  It is designed to facilitate learning and includes all the details required for the presentation. A lesson outline (described in Chapter VI-6, Training Course Design) may be completed to become an instructor or SGI-presented lesson plan or a self-paced lesson, such as a lesson in a correspondence course or IMI lesson.

	If the instruction is to be ---
	Then develop a ---

	(1)
Presented by an instructor for formal institutional training
	Lesson plan.  The developer adds as much detail as needed to allow any new instructor to use this lesson plan with no degradation of training and with minimum preparation time.  Additionally, the media products for instructor use are produced.

Note:  IMI facilitated by the instructor requires a lesson plan.

	(2)
Used directly by the student 
	Self-paced lesson (e.g., lesson for correspondence course, programmed text, or IMI) so the student can meet the learning objective standard without the assistance of an on-site instructor.



Note:
A stand-alone lesson may be designed and developed simultaneously if it is not designed to build on or reinforce previous training.  A lesson, as an integral part of a course, must be designed first, then developed to ensure sequential, progressive training.

	


Outputs
b.
The primary lesson/lesson plan development outputs are ---



(1)
Approved self-paced lesson and supporting media/materials for student use, e.g., correspondence course, IMI.



(2)
Approved lesson plan(s) for instructor/course manager use.
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VI-8-5.
Lesson/Lesson Plan Development, Continued
	


Outputs
(continued)



(3)
Home study and other student assignments ready for issue to the students in support of instructor-led instruction.




(a)
Practical assignment sheets.




(b)
Student handouts.




(c)
Home study assignments.



(4)
Media training products ready for use in the training course, e.g., 35mm slides, overhead transparencies, video tape. 



(5)
Criterion tests and practical exercise guidance.

	


Standard
c.
The lesson plan format has been standardized.  Student self-paced lessons, usually 

Format
CBI, are not standardized but must follow the lesson outline (see Chapter VI-6, Training Course Design, “Lesson Outline”).



(1)
Use the standardized lesson plan format in Appendix E.


(2)
Use the HQ TRADOC TD automation system (currently ASAT) to develop the lesson plan.


Note:
Proponents requesting exceptions to lesson plan format for development of new lessons must receive DCST, TDAA approval; permission previously granted is no longer valid.  For resource conservation, lesson plans should not be modified to the new format until course redesign requires new lessons.

	


Standard
d.
The standardized Lesson Number (i.e., POI File Number) is as follows:

	Lesson 


Number
	n n n n  -  n n n n n n n n
	n n n n
=
Proponent School Code

n n n n n n n n =
Numeric characters to uniquely ID lesson.

	
	Note:
Do not add a “0” to fill in the fourth space.  If your code has 3 numbers, use 3 via the ASAT pick list only.


Start Point
e.
Lesson/lesson plan development starts with the receipt of the lesson outline.  See Chapter VI-6-9, Training Course Design, “Lesson Outline."

	


Lesson/
f.
Follow the procedure below  when developing a lesson and a lesson plan.  All

Lesson Plan
the steps apply to lesson and lesson plan development unless specified.

Procedure
	Step
	Action

	(1)
	Acquire the lesson outlines.

	(2)
	Acquire the task analysis data for the tasks and/or supporting skills and knowledge to be trained in the lesson being developed.

	(3)
	Write the contents of the learning steps/activities ---

(a)
To support learning to accomplish the learning objective.

(b)
That are absolutely required to accomplish the learning activity.

(c)
With sufficient detail that the user can accomplish the learning objectives.  

	
	
	If writing 

a ---
	Then ---
	

	
	
	1
Lesson plan
	A new or substitute instructor must be able to present the material without degradation of training and with minimum preparation time.
	

	
	
	2
Lesson
	The student must be able to learn the material without the assistance of an on-site instructor.
	

	
	Note 1:
The detail required depends on the teaching situation.  If a ---


symbol 183 \f "Symbol" \s 10 \h
Lesson plan is designed and developed by one team and presented at a number of locations, the detail must be relatively extensive.  A lesson plan can have less detail if presented by the design/development team.

	
	


Continued on next page

VI-8-5.
Lesson/Lesson Plan Development, Continued
	


Lesson/
(continued)
	Lesson Plan
	Step
	Action

	Procedure
	(3)
	Note 1:
(continued)


symbol 183 \f "Symbol" \s 10 \h
Lesson is designed and developed as a paper product, it must be relatively extensive.  It may reference other documents, such as a technical manual or field manual.

Note 2:
The degree of technical difficulty will also affect the detail required.  Technical manuals, such as those used in aviation maintenance, should not be duplicated; refer to specific TM paragraphs as appropriate.

	
	(d)
List the detailed information in teaching sequence order.

(e)
Use paragraphs (optional).

	(4)
	For a lesson plan
	Where appropriate, write "NOTES:" to provide necessary instructor information or actions.  Include as many "NOTES" as needed to provide adequate "how‑to" information for a substitute instructor.  Place the "NOTE:" as a separate paragraph in the lesson body where the event should take place.

	(5)
	Write a short motivator that ---

(a)
Provides relevance and significance to the lesson. 

(b)
Gains student interest and focuses them on what they are about to learn.

(c)
Explains why the student needs to perform the learning objective and what the consequence of nonperformance is.

(d)
Explains the actual job or battlefield conditions that would make learning the TLO essential for the student.

	(6)
	Provide details of what the student is to learn from any instructional medium (e.g., video tape, audio tape) to be used during the lesson.

	(7)
	Add (in bold type) cautions, warnings, and danger notices as appropriate.  Check with the safety officer for current terminology.

	
	
	CAUTION
	Notice should alert users to the possibility of personal injury or damage to equipment that may result from long-term failure to follow correct procedures.
	

	
	
	WARNING
	Notice should alert users to the possibility of immediate personal injury or damage to equipment.
	

	
	
	DANGER
	Notice should alert users to the possibility of immediate death or permanent injury.  Although damage to equipment may occur, the major concern is the probability of death or permanent injury if the warning is ignored.
	

	
	
	
	
	

	
	(8)
	For a ---
	Then ---

	
	Lesson plan
	Write details for "Check on Learning" as appropriate.

	
	Self-paced lesson
	1
Build in "Check on Learning" as appropriate.

2
Provide remedial training for incorrect responses to “Check on Learning” questions/exercises.

	
	Note:
A "Check on Learning” is an informal, required check to determine if students are learning.  It can be as simple as asking one or two review questions or as complex as asking students to demonstrate skill performance.

	(9)
	For a ---
	Then ---

	
	(a)
Lesson plan
	1
Write a full description of the test, details on how the student will perform the test, special requirements, and grading criteria.

2
Provide remedial training for incorrect responses to test questions/exercises.
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VI-8-5.
Lesson/Lesson Plan Development, Continued
	


Lesson/
(continued)
	Lesson Plan
	Step
	Action

	Procedure
	(9)

(con’t)
	(b)
Self-paced lesson
	Build in ---

1
Tests IAW with the design.

2
Remedial training for incorrect responses to test questions/exercises.

	
	Note:
See Chapter  VI-7, Student Performance Measurement/Testing.

	(10)
	Comply with copyright requirements and apply appropriate classification markings as well as appropriate foreign disclosure (FD) restriction statements to TSP and lessons/lesson plans IAW Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials. 

	(11)
	Obtain appropriate command authority approval.

	


Lesson
g.
The lesson/lesson plan development is considered complete when approved by 

Completion
the appropriate command authority.

	


Process
h.
General information flow for lesson/lesson plan development is as follows. Note

Flow 
that “Establish Lessons” and “Conduct Individual Task Analysis” are independent actions.

	

	


	


Quality
i.
For a quality lesson/lesson plan, each involved individual must ensure ---

Control

(1)
Development is consistent with the training design and analysis data.



(2)
Technical accuracy of content.



(3)
Training is feasible, cost-effective, sequential, and progressive.



(4)
Learning sequence is effective.



(5)
Identification and correction of deficiencies.



(6)
Incorporation of safety, risk, and environmental factors and considerations.

	


VI-8-6.
Warrior Training Support Package (TSP):  Development and Submission for Individual Training

	


Description
a.
A TSP for individual training is a complete, exportable package integrating training products/materials necessary to train one or more critical individual tasks.  It could be a package for an entire course or for a single task and can be trained at training site(s) other than the development location.  These sites could be an AC school, a TASS Training Battalion, a unit, or a distance learning site/an individual’s home.


Note 1:
See Chapter V-7, TSP Development for Collective and WarMod/AMT, for further information on specific types of collective TSPs.


Note 2:
See Chapter VI-3, Individual Task Management:  Common, Shared, and Branch, for Common/Shared Task TSP development, management, and distribution.


Note 3:
See Appendix E, Lesson Plan, TSP, and CMP Formats and Components, for Common/Shared and Training/TATS Course TSP formats and components.

	



Continued on next page

VI-8-6.
Warrior Training Support Package (TSP): Development and Submission for Individual Training, Continued
	


Outputs
b.
Warrior TSPs are a minimum essential requirement if identified as a requirement during needs analysis or short-range individual training strategy.  The primary individual TSP development output is an approved, validated TSP containing all the material required to implement the training at the training site.  Its contents will vary depending on its type/use. 

	


TSP Uses
c.
The term “Warrior TSP” denotes the concept of future, computer-generated TSPs for individual training.  A Warrior TSP is a package of training products/materials necessary to train one or more critical individual tasks anywhere in the world, to include in the institution, at the unit, or in a soldier’s home.  Training may be conducted using formal instruction, self study, or distance learning in a live, virtual, or constructive environment.  Its automated components allow access of critical individual (including leader and battle staff) task specifications in support of Warfighter and Warfighter Modernization (WarMod) TSPs.  




(1)
Definitions and components of existing TSPs used for individual training to be automated in the future in support of Warrior XXI are as follows:

	Uses
	Definitions and Components

	(a)
Common or shared individual task TSP
	A TSP for one or more common or shared tasks. It ---

1
Includes ---


a
Administrative information/Instructor guidance.


b
Lesson plan or plans.


c
Instructor-used media.


d
Training map (mandatory training sequence - if multiple lessons).

2
Can be used for presenting programmed, refresher, or integrated training.

Note:
See Chapter VI-3, Individual Task Management:  Common, Shared, and Branch 

	(b)
TSP for individual task trained in unit 
	A TSP prepared by the proponent school for a critical individual task selected during the media selection process for training at the unit.  It contains all guidance/material needed to train the task, to include ---

1
Administrative information.

2
Trainer guidance.

3
Training materials.

	(c)
RC3 TSP
	A package of course training material configured (redesigned) from AC resident courses.  TATS Course TSPs will replace RC3 TSPs.

	(d)
Training/ TATS Course TSP
	Contains all guidance and materials needed to train all critical tasks of a particular course to the Total Army.

Note:  See Appendix E, Lesson Plan, TSP, and CMP Formats and Components.

	(e)
TADSS TSP
	A complete package integrating all training products/materials necessary to train one or more individuals in the operational use and/or maintenance of a TADSS.  See Chapter V-7, TSP Development for Collective and WarMod/AMT, for TADSS TSP components and requirements.

	(f)
Awareness Training TSP
	Contains all the materials and guidance required to implement the awareness training.  This package may include ---

1
Formal lesson material.

2
Supplemental reading.

3
Audiovisual material (video tape, overhead slides, etc.).

4
Administrative information.

5
Handouts.

6
Posters.
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VI-8-6.
Warrior Training Support Package (TSP): Development and Submission for Individual Training, Continued
	


TSP Uses
(continued)


(2)
Another future concept for TSPs is the WarMod TSP.  It is a package of training products/materials used to initially train individual operator/maintainer/repairer, battle staff, or collective tasks for new equipment/systems.  It provides the means to deliver training anywhere in the world, to include in the institution, at the unit, or at the contractor facility.  Training may be conducted via formal instruction or distance learning in a live, virtual, or constructive environment. It will be used for Instructor and Key Personnel Training (IKPT) and may include doctrine, tactics, techniques, and procedures training. See Chapter V-7, TSP Development for Collective and WarMod/AMT, for WarMod TSP components and requirements.

	


Start Point
d.
TSP development starts with the receipt of the TSP design.  


Note:
The TSP design and development functions are normally conducted simultaneously for a stand-alone lesson that is not designed to build on or reinforce previous training.  A TSP that contains multiple lessons must be designed first, then developed to ensure sequential, progressive training.

	


Development
e.
TSP development primarily consists of packaging the material to be presented

Procedure
as a complete, comprehensive training package.  The general steps to follow are shown in the following table.  This is just top-level guidance.  The specific procedures to follow for any included product are in the pertinent product chapter (this regulation).

	
	Step
	Action

	(1)
	Acquire the design material.

	(2)
	Acquire the task performance specifications for tasks to be trained.

	(3)
	Develop/acquire the included training product(s).

	(4)
	Add administrative details.

	(5)
	Staff TSP with personnel and activities as appropriate for the type and content of TSP.

	(6)
	Obtain appropriate command authority approval.

	(7)
	Prepare the Camera Ready Copy (CRC)/master for reproduction.

	(8)
	Arrange for reproduction and distribution.

	


Standard
f.
Appendix E shows the standardized format for Common/Shared Task and

Format 
Training/TATS Course TSPs as well as lesson plans.  

	
	If you are developing a ---
	Then ---

	(1)
Common/shared Task TSP
	Attach the lesson plans to the TSP introduction pages.  See Appendix E, paragraphs E-1 and E-2.

	(2)
Training/TATS Course TSP
	(a)
Resident training lesson plans will be in the standardized format.

(b)
Distance learning lessons (if applicable) will be in accordance with “Lesson/Lesson Plan Development” guidance (this chapter).

	(3)
TSP for ---


(a)
Individual task(s) trained in units OR

(b)
A training aid, device, simulator, or simulation for resident training
	Be creative.  Provide the information needed in the most efficient and effective manner possible.

	


Continued on next page

VI-8-6.
Warrior Training Support Package (TSP): Development and Submission for Individual Training, Continued
	


Common/
g.
The TSP number positively identifies each TSP. TSP proponents number

Shared TSP
their TSPs as follows:

Number






Example:
131 - T - 0001


Note:

Retire a TSP number for at least 5 years before reuse.
	


Training/TATS h.
Training/TATS Course TSPs use the course number and title instead of a 
Course TSP
separate TSP number.
Number

	


TATS Course 
i.
Submit new and revised TATS Course TSPs and errata sheets for minor RC3 course 

and RC3 TSP
revisions (including commissioned and warrant officer courses) to ATSC (ATTN: ATIC-

Submissions 
DLC-T), USARC, and NGB 12 months before course start date. 



(1)
ATSC approves TSP for format, completeness (all required components), and compliance with the TRADOC Technical Media Standards.



(2)
USARC and NBG begin the validation process with the proponent school.

	



TSP
j.
The TSP development is considered complete ---

	Completion

	For a ---
	By the ---
	When ---

	(1)
Common or shared task TSP
	(a)
Proponent school
	The electronic Camera Ready Copy is accepted by ATSC for reproduction.

	
	(b)
ATSC
	Distributed.

	(2)
Training/


TATS Course TSP
	(a)
Proponent school
	1
Proponent validates the TSP; school commander/commandant approves the course at the recommendation of the DAC (ARNG or USAR) or TFIO, as appropriate; and proponent submits TSP to ATSC for upload in the ADTDL.

Note:
Upon DTAC standup at installations,


•
Proponent schools will upload their approved courses directly onto their installation DTAC.


•
ATSC adds course name to the ADTDL course list.

2
RC3 course errata sheets:  The errata sheets are mailed to ATSC for printing and distribution.

	
	
	


Continued on next page

VI-8-6.
Warrior Training Support Package (TSP): Development and Submission for Individual Training, Continued
	


TSP

(continued)
	Completion
	For a ---
	By the ---
	When ---

	
	(b)
ATSC
	ATSC:

1
Uploads course in the ADTDL (until installation DTAC standups) or enters approved course name in the ADTDL course list (following installation DTAC standup).

2
Distributes all validated TATS Course DL Department of the Army Audiovisual Information Production and Distribution Program (DAVIPDP) products not available via the ADTDL.

3
Provides annually through a BOIP to the TASS Training Battalions centralized reproduction and distribution of TASS courseware as required.

	(3)
TADSS TSP
	(a)
Training Proponent
	The product is validated and master is ready for reproduction.

	
	(b)
Approving Authority
	It is fully ready for distribution and implementation.

	


Quality
k.
For a quality TSP, each involved individual must ensure ---

Control

(1)
TSP meets format and component requirements in Appendix E.



(2)
All TSP components meet requirements identified in respective chapters of this regulation.



(3)
Training provided by the TSP is ---





(a)
Feasible and cost-effective.





(b)
Effective and valid.




(c)
Sequential and progressive.



(4)
The TSP (including components) is validated and approved prior to reproduction and distribution.

	


VI-8-7.
Total Army School System (TASS) Battalion Training
	


TASS
The TASS Training Battalions help personnel meet military education and proficiency

Training 
standards.  They ---

Battalion

(1)
Function as an extension of the TRADOC proponent school.

Description

(2)
Provides exportable institutional training material.



Note:
TR 351-18, Total Army School System (TASS), is the regulatory guidance for the TASS.
	



VI-8-8.
Reserve Component Course Configuration (RC3) Program Description and Requirements

	


Purpose 
a.
This program provided RC3 TSPs to support the TASS Training Battalions.  It is being eliminated.  Proponents are responsible for maintaining currency of RC3 courseware until replacement by TATS Courses.  This maintenance will be accomplished by errata sheets.  

	


RC3 Program
b.
Program requirements are as follows:

Require-

(1)
Establish baseline currency of RC3 TSPs.

ments


(2)
Use errata sheets to make minor revisions to RC3 courseware, e.g., to ensure safety and environmental protection.




(3)
Program obsolete RC3 courseware for redesign as TATS Courses.  


Note:
A course is considered obsolete and in need of major revisions when over 30% of course lessons require revision.  Also, these lesson revisions would result due to task performance changes that threaten survivability/mission accomplishment or that result in a major environmental or safety impact. 

	


RC3
c.
RC3 TSPs were designed, developed, printed, distributed, and managed under the 

TSPs
RC3 Program.  Proponent involvement with RC3 TSPs is for sustainment/update purposes only.  All new development of training packages exported to TASS Training Battalions will be TATS Course TSPs or RC3 TSP errata sheets.

	


Product
d.
RC3 TSP errata sheets  are considered complete ---

	Completion

	By the ---
	When ---

	(1)
Proponent 


school
	The errata sheet Camera Ready Copy is accepted by Commander ATSC for reproduction.

	(2)
ATSC
	The errata sheets are fully ready for distribution and implementation.

	
	


VI-8-9.
Course Management Plan (CMP)
	


Description
a.
The course management plan is a document that provides the course managers

and the instructors the information required to manage and conduct the course.  It is required for exported training courses, phases, or modules.

	


Outputs
b.
The primary CMP development output is the complete Course Management Plan and components.

	


Standard
c.
Follow the Course Management Plan format provided in Appendix E.

Format 


	


Start Point
d.
Course Management Plan development starts upon approval of the course design.

	


CMP
e.
The CMP will contain information necessary for managing and conducting the 

Components
course.  Format and component guidance is in Appendix E, Lesson Plan, TSPs, and CMP Formats and Components.

	


CMP
f. 
The Course Management Plan is considered complete when the TATS TSP is 
Completion
considered complete.  See “TSP Completion” in Paragraph VI-8-6.
	


Quality
g.
For a CMP, each involved individual must ensure it ---

Control

(1)
CMPs and all components thereof are available at the using school/organization.





(2)
CMP is complete, accurate, and current.



(3)
Using school/organization implements course/course components IAW CMP.



(4)
Common core input is included.
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