Enclosure

Guidelines for Establishment of Accreditation Organization

1.  Objectives

  a.  Establish an organization that will perform accreditation in TRADOC.

  b.  Accredit Initial Military Training (IMT) and institutional leader development at each training institution every two-to-three years beginning in FY03.  Initially, the accrediting authority will evaluate courses at one third of the training institutions each year.  Subsequently, a decision will be made as to re-accreditation requirements and the clock will start for each training institution when it has been formally accredited.

  c.  Accredit CTC Programs every year.

2.  Policies.

  a.  Accreditation of institutional Leader Development and Initial Military Training (IMT) will incorporate existing accreditation programs.

  b.  Accreditation teams will provide staff assistance, not just evaluation.

  c.  Accreditation will include TRADOC proponent schools and counterpart TASS battalions, Army training centers, and NCO academies. Four of the five CTC program pillars will also undergo accreditation.

  d.  Focus of IMT/Ldr Dev accreditation will be on programs of instruction, personnel, infrastructure, and the ability to meet the needs of the operational force by training soldiers and leaders to standard.  Focus of CTC Program accreditation will be on Operations Groups; Opposing Force (OPFOR)/Contemporary Operational Environment (COE); Training Aids, Devices, Simulations, and Simulators (TADSS); and facilities.

3.  Responsibilities.       

  a.  CG, TRADOC: Assign official accreditation status of institutional training and CTC Training Programs. 

  b.  TRADOC Quality Assurance Office (QAO) will provide program management, policy, guidance, and oversight to include accreditation standards, criteria, guides, and job aids.  It will determine requirements and provide oversight of training for the IMT and institutional leader development accreditation teams.

  c.  Accreditation Coordinating Councils (ACCs) will coordinate the development of action plans and procedures.

  d.  DCG-IET/Commander, Army Accessions Command (AAC) will accredit IMT initially with assistance of Accessions and Initial Entry Training Directorate (AIETD).   Accreditation will include development of an annual IMT Accreditation Action Plan, as well as Drill Sergeant Proponency Program accreditation of Drill Sergeant Schools.  Accreditation responsibilities cover the following courses:  BCT, AIT, OSUT, DSS, RRS, WOCS, Pre-commissioning (ROTC and OCS), TRADOC-run IMT PCCs, and Phase 1 of BOLC.

  e. Commander, Combined Arms Center (CAC)/Land Warfare University (LWU) will:

  (1) Accredit institutional leader development and will develop an Institutional Leader Development Accreditation Action Plan.  CAC/LWU will also have oversight of Sergeants Major Academy (USASMA) accreditation of NCOES common core, Warrant Officer Career Center (WOCC) accreditation of WOES common core, 
and proponent school accreditation of institutional leader development training in RC TASS training battalions.  Accreditation responsibilities cover the following courses:  OES—OBC, OAC, CCC, PCC (minus IMT), (Phase 2 of BOLC, CALC, CABCC, and ILE); WOES—WOBC, WOAC, WOSC, WOSSC; and NCOES—PLDC, BNCOC, ANCOC, SMC, and CSMC.

  (2) With DSCINT assist, accredit the CTC Program and develop an annual CTC Training Program Action Plan. The CTC Training Program Accreditation Action Plan will encompass Observer/ Controller training programs, portrayal of the Contemporary Operational Environment (COE) and OPFOR replication, TADSS validation and System Integration Reviews, and facility validations.

  g.  CTC Operations Groups will provide support to CTC accreditation teams.

  h.  HQ, TRADOC staff (DCST, DCSBOS, DCSED, DCSINT, and DCSRM) and subordinate elements will assist in the IMT/institutional leader development accreditation as required.

  i.  USASMA and WOCC will assist CAC/LWU with accreditation of leader development training IAW the Institutional Leader Development Accreditation Action Plan.

  j.  TRADOC proponent schools will establish Quality Assurance Offices (QAOs) to conduct internal and external evaluations, conduct accreditation self-assessments, and accredit RC training battalions.  QAOs will include Title XI personnel who conduct accreditation of the RC training battalions.  

  k.  WOCC will accredit WOES common core training.

  l.  USASMA will accredit NCO Academies.

  m.  Army Training Centers (ATCs), proponent schools, RC training battalions, and NCOAs will complete self- assessments using the TRADOC-approved standards guide prior to accreditation team visits.

4.  Coordination.

  a.  Coordinating Councils will assist TRADOC QAO in developing concept; policy; objectives; major milestones; and accreditation standards, criteria, guides, and job aids.

  b.  TRADOC will convene Coordinating Councils for both IMT/Institutional leader development accreditation and CTC Program accreditation.

  c.  Chief, HQ TRADOC QAO serves as chair of each council.

  d.  IMT/Institutional Leader Development ACC membership includes representatives from DCG-IET/Cdr, AAC, CAC/LWU, SMA, WOCC, DCST, and DCSED.

  e.  CTC ACC membership includes CAC, DCST-W, DCSINT, and ATSC.

  f.  Councils review and comment on policies, draft plans, standards lists, and accreditation guides.

  g.  Lead accreditation agencies will coordinate DCSBOS input to avoid duplication in reporting.

5.  Action Plans, Training, and Self-Assessment.

  a.  The DCG-IET/Cdr, AAC and CAC/LWU prepare action plans for accrediting each of their respective areas and submit to HQ, TRADOC QAO annually by 15 September.  Plans will include schedules and resource requirements.  These lead agencies also coordinate self-assessment reports and site visits with supporting organizations and target sites.

  b.  HQ, TRADOC will provide oversight of training for the IMT and institutional leader development accreditation teams.  Attachment 2 describes team composition and training requirements.

  c.  Training institutions conduct self-assessments.  Beginning in FY02, training institutions not part of the accreditation pilot initiative will conduct a self-assessment on at least one IMT and institutional leader development course (one each).  Institutions that are part of the pilot accreditation and that undergo an official accreditation in out years will conduct a complete self-assessment, make spot corrections, and submit self-assessment reports to the lead accrediting agency IAW specified timelines.

5.  Attachments.  Following attachments are posted to the DCST website http://www-dcst.monroe.army.mil/tdaa/TDMD/tdmd.htm for action officer use.

  a. Attachment 1:  Policies in TRADOC Regulations Superseded by the Accreditation Memorandum.

  b. Attachment 2:  Accreditation Team Composition and Training Requirements.

  c. Attachment 3:  Guidance for accreditation of IMT and Institutional Leader Development.

  d. Attachment 4:  Accreditation Standards List for IMT and Institutional Leader Development.

  e. Attachment 5:  Accreditation Standards Guide for IMT and Institutional Leader Development.

  f. Attachment 6:  Procedural guidance, Action Plan, and Guides for TRADOC Accreditation of the CTC Program.
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