
Attachment 2

Accreditation Team Composition

and Training Requirements

1.  The Accreditation Teams will be composed of the following members (this may vary in some instances):

  a.  Institutional Leader Development Team.

· Team Chief        
 O-6 from Combined Arms Center

· OES evaluator      
 O-5 or GS-1750-14 from CGSC

· NCOES evaluator    
 E-9 from SMA

· WOES evaluator     
 Grade as directed by Commandant,

 WOCC (as required)

· Training Developers
(GS-1750) from CAC Quality

 Assurance Office (QAO)

· Training Developer  (GS-1750-13) from proponent school

 not being evaluated

· COE Evaluator

 Intelligence Officer from TRADOC

 DCSINT (with team or provides

 Input)

  b.  Proponent School RC TASS Battalion Team.

· Team Chief

Title XI Officer

· WOES evaluator     
Grade as directed by Commandant,

   WOCC (as required)

· NCOES evaluator
E-8 or E-9 from USASMA

· Training Developer (GS-1750) from QAO/QAE of proponent school not being evaluated

· Subject Matter Expert(s) from proponent school

· Representative of CAC QAO (as required)

· Representative of HQ, TRADOC staff (as required)

  c.  Initial Military Training Team.

· Team Chief – Representative of DCG-IET/AAC.

· Training Developer (GS-1750-12/13) from QAO of training center or school not being evaluated

· BCT evaluator from Infantry School (as required)

· Representative(s) from DCST/AIET

· Representatives of Accessions Command

· Representative of DCSBOS/CIM

· Representative of Recruiting Command (as required)

· Representative of Cadet Command (as required)

d. RC NCO Academy Team.

· Team Chief



E9 from USASMA

· Conduct of Training Evaluator
E8 or E7 from USASMA

· Training Support Evaluator
E8 or E7 from USASMA

[Note:  The active component and both reserve components (ARNG and USAR) should be represented on each team.]

2.  Training.

  a.  Formal Training.  Accreditation Team members are the eyes and ears of the accrediting authority; they represent the accrediting authority wherever they evaluate training in Army schools.  Accordingly, accreditation team members must be a credit to their command in their bearing, competence, professionalism, and commitment to excellence in training.  Minimum training requirements for all team members include completion of the following courses:

· Training Evaluator Course (when developed)

· Systems Approach to Training (SAT) Basic Course

· The Army Instructor Training Course

· The IET Cadre Training Course (if applicable)

· Small Group Instructor Training Course (if applicable)

· Video Teletraining Instructor Training Course (if applicable)

[Following courses are required only for training developers assigned to center and school Quality Assurance Office and Quality Assurance Element positions.]

· Interactive Multimedia Instruction (IMI) Development Workshop

· Test Item Writing Course (when developed)


  b.  Informal Training.  The accreditation team chief will meet with team members on-site one day prior to start of the evaluation process.  This will provide an opportunity to ensure all members are familiar with their roles, responsibilities, regulations governing conduct of training and training support, and use of the accreditation standards guide.  Each new QA accreditation team member will be an observer on a formal accreditation visit prior to performing as an accreditation evaluator.
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