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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
Survey Policy Clarification

1.  References:

    a. Memorandum, HQ TRADOC, 28 Feb 02, subject:  AUTOGEN Software Program Distribution Plan.

    b. AR 611-13, Army Occupational Survey Program, 1 Jan 83.

    c.  AR 600-AR, Attitude and Opinion Survey Program, 1 Nov 78.

    d.  TR 350-70, Training Systems Approach to Training Management, Processes, and Products, 9 Mar 99.

2.  In March 2002 the DCSOPS&T issued the newly developed Automated Survey Generator (AUTOGEN) software program (reference a) version 1.0.  This program is designed to give each TRADOC School its own job analysis and course evaluation survey development, data collection, and analysis capability as well as to prepare supporting data analysis reports.  As centers/schools started using AUTOGEN, HQ TRADOC became aware of the need to clarify procedures for recommending changes.  This memorandum provides appropriate procedures for submitting suggested changes; clarifies the requirement for Survey Control Numbers (SCN); and explains the use of the ARI server.

3.  Enclosed is the Survey Policy Specification.  This policy will be incorporated in the next revision of TR 350-70.

4.  POC for this action is [name removed], DSN 680-2657, [email removed]
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Survey Policy Specifications

1.  Centers/schools using AUTOGEN have suggested changes or made requests for additional program capabilities directly to the U.S. Army Research Institute (ARI).  As resources are limited, all changes to the program will be considered in terms of meeting the needs of all, not just a few schools.  To maximize our resources, a prioritized list of suggestions to modify AUTOGEN must be forwarded to the HQ, TRADOC POC (Ms. Mary Berg) by 1 May of each FY.  A panel of HQ, TRADOC and ARI representatives will prioritize suggestions and fund according to requirements and available resources.  Centers/schools will be notified of all changes/updates to the software, which may be downloaded by the school's designated AUTOGEN POCs (previously identified to HQ, TRADOC).  

2.  In accordance with references b and c of the cover memorandum, all surveys being sent from a center/school to soldiers in non-TRADOC units/organizations (e.g., TOE/TDA FORSCOM/USAREUR units) must have a Survey Control Number (SCN) displayed on the front cover of the survey.  This applies to all types of surveys; i.e., AUTOGEN and non-AUTOGEN-generated surveys, to include job analysis and external evaluation surveys.  


a.  No SCN is required for AUTOGEN-generated surveys, as the program will automatically assign a SCN to each it generates.


b.   If you are not using AUTOGEN-generated surveys, you must coordinate directly with the following ARI POCs, prior to distribution, to obtain concurrence and a SCN:  Mr. Ron Floden, DSN 767-8842, floden@ari.army.mil or Mr. William Badey, DSN 767-0303, badey@ari.army.mil.  ARI will review the survey for clarity and when necessary suggest changes.  It is not the intent of ARI to rewrite surveys but offer constructive advice.  Comments and the SCN will be made available within 4 working days or receipt.

3.  ARI has made available a server for administering AUTOGEN-generated job analysis and external evaluation surveys.  This site is designed to be user friendly and requires minimal interface with ARI to load surveys and download the survey answer file (data).  It is anticipated that this capability will provide easier access to AC as well as RC soldiers, increasing their participation.  You have the option of using either the ARI server or a center/school server to distribute surveys.

a.  If you use the ARI server to distribute an AUTOGEN-generated survey, the SCN is automatically provided to ARI.  Also, the ARI server will automatically maintain (back up daily) the survey data and supporting files.  


b.  If you choose not to use the ARI server to distribute the AUTOGEN-generated survey, you must provide the assigned SCN (located on the first page of an AUTOGEN generated survey) to 

ARI.  If you decide to maintain respondents’ completed survey data in the ARI server (advantages of using this server are provided in paragraph 4 below), you must provide to ARI the following AUTOGEN-generated survey support files:  

·  CGI files

·  EZF files

·  Note files

·  External Evaluation and/or job file

·  Survey .dat file

4.   Center/schools should weigh advantages of using the ARI server versus maintaining the survey data on their own server.  Advantages of using ARI’s server for your consideration:


a.   Centers/schools approved POCs have direct access to a server; you do not have to go through the DOIM and firewalls will not be an issue.   


b.   Centers/schools have e-mail capabilities built into the ARI server to assist with notifying soldiers of the requirement to take a survey.  In addition, arrangements have been made with Army Knowledge Online (AKO) capability to contact survey participants.


c.  The ARI server will establish a centralized historical database and store data for 5 years. 

5.  There is a tutorial embedded in the AUTOGEN program. ARI will provide additional on-site assistance if needed.  If a visit to the center/school is required, the TDY expense for ARI personnel may be the responsibility of the center/school.

6.  The Army Accessions Command and Combined Arms Center QA Offices may request AUTOGEN evaluation results in preparation for IMT and Leader Development accreditations.  It will be the center or school QAO’s responsibility to prepare and provide the requested data.

7.  AUTOGEN was not designed to develop opinion and/or attitudinal based surveys.  If this type of survey is required for non-TRADOC units/organizations (e.g., TOE/TDA FORSCOM/

USAREUR units), you must coordinate and obtain an SCN in advance of survey distribution by contacting the ARI Army Personnel Survey Office (Dr. Morris Peterson, DSN 767-7801/(703) 617-7801 or ARI-APSO@ari.army.mil).      
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